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Call for Proposal
Mapping the textile value chain, identifying key hotspots at the global level and assessing trade barriers & opportunities

	Desired final outcome:
	The desired final outcome is to develop a report identifying key hotspots and intervention points, as well as trade barriers and opportunities, to enable sustainable textile value chains. The findings will guide action and decision making towards enhanced circularity and sustainability in textile value chains.
The report will target national policymakers in both production and consumption countries, including those working in spheres related to economy, industry, trade and environment.  

	Project proposals sought:
	Applicants should submit project proposals according to the guidance provided in this document.

	Who can apply:
	Academia (Research Institutes and Universities), Non-Government Organisations (NGOs), Not-for-Profit Organisations (NPOs)

	Project budget:
	The maximum budget for this project is $36,000, with in-kind contribution expected from the applicant

	Project duration:
	The project implementation period is from 1 April 2018 until 30 September 2018.

	How to apply:

	Please send your project proposal using the template attached, addressed to Sandra Averous, Kristina Bowers and Taylor Clayton, Project Officers, UN Environment 
To: sandra.averous@un.org, kristina.bowers@un.org, taylor.clayton@un.org
CC: Madison.mcsweeney@un.org

	Timeline for application:
· Submission deadline 
· Notification of selection
	
23 March 2018
[bookmark: _GoBack]3 April 2018




Background
The textile industry has grown to become one of the largest global industries, with a sales value estimated at over $2.5 trillion in 2010. The industry’s impact on the environment is dependent on the type of fiber used in the manufacturing stage. Generally, concerns related to energy use, greenhouse gas emissions, land and water use, and hazardous waste and effluent upstream in the value chain are pervasive.[footnoteRef:1] On the one hand, such concerns include the energy and resources used to process fossil fuels into synthetic fibers, such as polyester or nylon, and on the other hand, the significant water used and toxicity caused by pesticides during production stage including pre-treatment chemicals and dyes in case of cotton production. While the majority of the world’s cotton is produced in the Global South, demand for finished products – for example garments – is growing rapidly in the North, driven in part through the rise of “fast fashion”. Trade inherently links supply and demand, and must therefore be harnessed to deliver upon environmental objectives, “green” the value chain, and drive sector transformation. Demand-driven growth and the role of consumption must also be duly considered, given the bargaining power of downstream actors in the textile value chain.  [1:  Retail Forum for Sustainability, 2013. http://ec.europa.eu/environment/industry/retail/pdf/issue_paper_textiles.pdf] 


Furthermore, social impacts are also very relevant and affect both population health and working conditions throughout the value chain. Textiles are produced today with little effort of closing the material loop, in a very complex value chain, spread over numerous countries.

Need for study
As a result of the multi-faceted dimensions of the textile industry, there is a strong need to guide key interventions along the global value chain to support more sustainable practices throughout and to enhance market access opportunities for producers. The study will also provide a stocktaking of existing initiatives to shift towards sustainable textile value chains, and more circularity. It will undertake mapping a life cycle-based understanding of the main hotspots[footnoteRef:2] in the global value chain, and the key intervention points to address these hotspots. Complementary to the hotspot analysis, it will also analyze and identify trade policy barriers and enablers in “greening” the value chain.  [2:  UN Environment, 2017: Hotspot: A life cycle stage, process or elementary flow which accounts for a significant proportion of the impact of the functional unit. Hotspot Analysis: Identification and prioritization of actions around the most significant economic, environmental and social sustainability impacts associated with a specific industry sector or value chain.] 


Expected activities
· Mapping and life cycle based analysis of the cotton/textile value chain, identifying hotspots along the value chain. The analysis will consider both environmental and social aspects at the global level and focus on hotspots identified at different stages of the lifecycle (extraction / raw materials, production, use and end of life), considering resource and water efficiency, greenhouse gas emissions reduction potential and sound management of chemicals (in particular of PoPs and other chemicals of concern) as priorities to support sustainable textiles value chains. 
· Identification of key intervention points to address the identified hotspots, including through different Sustainable Consumption and Production (SCP) policies and practices.[footnoteRef:3] [3:  For an overview of SCP policies and practices, please see here: http://www.scpclearinghouse.org/resource/sustainable-consumption-and-production-handbook-policymakers-global-edition] 

· Analysis of trade barriers, market access opportunities, and competitiveness concerns, with an aim to enhance the uptake of sustainable textiles through the value chain by leveraging consumer markets. The analysis should also take into account other policy and economic opportunities and barriers that promote or inhibit the enhanced use of sustainability standards and/or other trade-related policy tools in the textile sector as a means to deliver upon broader trade and environment objectives, particularly in developing countries.
· Overview of how sustainability standards (both voluntary and regulatory) could be applied/strengthened to drive environmental improvements in the supply chain and enhance trade opportunities and greater market access for producers.
· Review of key actors working on sustainable textiles and in the context of the different hotspots and trade barriers/opportunities previously identified, and elaboration of a high-level summary analysis.
· Assessment of how more sustainable value chains can provide opportunities for developing countries to diversify their exports, strengthen competitiveness and integrate into the global economy.

The qualification of the project proposal
Project proposals are sought which meet the following criteria:
· Proposals with clear objectives and a feasible implementation plan within the budget and time available.
· Proposals with a strong technical and science component on applying the hotspot analysis methodology for the textiles sector.
· Proposals with a practical plan to map the textile value chains across a global context, including sustainable consumption and production and trade tools and approaches.
· Proposals that demonstrate a sound understanding of trade rules and the multilateral trading system, as relevant to the export of raw materials (e.g. cotton) and the import of textile products and garments. 
· Proposals that have organizational co-financing and additional support.
· Track record of the applicant, specifically including experience in developing countries and emerging economies.
Who can apply?
Applications are sought from Academia (Research Institutes, Universities), Non-Government Organisations (NGOs), Not-for-Profit Organisations (NPOs). The applying institution shall have a good track record of:
· Possessing a sound understanding of topics related to sustainable consumption and production topics, Life Cycle Assessment, and trade.
· Proven expertise and experience in the assessment of global value chains related to textiles, as well as the environmental/social issues related to sustainable textile production and trade.
· Proven expertise and experience in research and development of methods relating to identification of hotspots for a specific sector, and value chain assessment.
· Proven experience in analyzing trade barriers and opportunities through a global value chain approach, particularly as related to the export of raw agricultural products and other materials and consumption, including through sustainable public procurement, of value-added goods. 
· Proven experience carrying out data collection and analysis in a global context.
· Published high quality reports or peer-reviewed journal papers related to the mentioned methodologies.
· A strong network of contacts in the textile value chain.
· Excellent written communication skills.
· Fluency in written English.
How to apply? 
Applicants should submit an application, using the attached template, to the project coordinators listed in the application template. Please also email us for any inquiries. 


Application template: 
Call for proposal on “Mapping the textile value chain, identifying key hotspots at global level and assessing trade barriers & opportunities”


Please email the completed application to sandra.averous@un.org, kristina.bowers@un.org, taylor.clayton@un.org
CC: madison.mcsweeney@un.org 

Applicant organization

	Applicant organization

	

	Applicant organization contact details
	Contact name: 
Email address:
Phone Number:
Address:
Country:

	NFP status 
	Registered Not For Profit:  Yes   No (please provide a certification of registration as NFP)

	Project team members (names)
	

	Project organization and team’s prior engagement with UN Environment
	

	Project organization’s and team’s prior experience in the field of hotspots analysis, value chain mapping and trade analysis relevant to the topic of this project (please provide a short list of relevant projects and publications etc.) 
	




Project information
	Methodology
(up to 800 words)

Please provide the intended methodology to be used in this project, including the modelling approach and methods for value chain mapping and hotspots analysis,  trade analysis (to identify barriers and opportunities for import/export and mechanisms to “green” the value chain through trade), use of data and indicators. There is no need for a comprehensive literature review, please only provide the actual methodology that will be used in the project.
	


	Project plan and activities
(up to 800 words)

The project plan should include all of the activities, resources and skills utilized in a schedule to achieve the project objectives (as outlined under Expected Activities). 
	

	Project deliverables and milestones with detailed timeline
(up to 500 words)

The project deliverables are the major steps or activities that align with the project plan and that can be used to monitor successful project implementation. Responses here can be provided in text, tables or figures.
	You can also use a separate Excel/Word file to depict the work arrangement, if it does not fit into the table here. Please make sure to attach it in your email.

	Project total budget and allocation against deliverables 

Project budget should include table with costs allocated against deliverables, and funds received from UN Environment and other sources (co- financing and in kind contribution) 
	The budget can be provided in a separate Excel/Word file, if it does not fit into the table here. Please make sure to attach it in your email.

	Project partners (up to 200 words)

Please describe any additional partners and their role in project delivery
	

	Additional support, sponsorship or in-kind contribution from other organizations (up to 200 words)

Please describe the extent and nature of any additional external support
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